Undergraduate Studies Retention Plan FY07-08
Freshman Year Experience 
FY07-$100,000 
FY08-$125,000
TOTAL- $225,000

· Freshman Seminar Implementation (FY07-$100,000; FY08-$75,000)
· Expansion of  Freshman Academic Programs (FYE 101/EPS 10) for increased enrollment and regularize support (FY08-$20,000)

· Expansion of Living Learning Communities (FY08-$30,000)
Advising
FY07-100,000

FY08-230,000

TOTAL-$330,000

· Gateway Student Success Center  
· Finish in Four program implementation (FY07)
· Enrollment expansion to maintain ratio (FY08)
· Academic Probation Advisement (FY08)

· University Wide Advisement Training and Assessment (FY08)
· Advisers for Colleges 
Bring ratios of professional advisors to enrolled headcount (minus freshmen) closer to 400:1 in all colleges:

· CAL- 2 lines (1 in FY 07)
· SBS-2 lines (FY 08)
· CENS- 2 lines (1 in FY07)
Course Linked Academic Support
FY08-$100,000

TOTAL-$100,000

· Supplemental Instruction Expansion-FY08

· Class Linked Support Program for Math (target: Math, high DFW sciences and social sciences) –FY08
Instructional Enrichment
FY08-$245,000

TOTAL-$245,000 
· Undergraduate Teaching & Learning Institute (annual retreat) (FY08-$30,000)
· GTA/Peer TA Support for Large Enrollment Lower Division Courses (FY08-$200,000)
· GTA Training (FY08-$15,000)

Administration and Assessment Infrastructure

FY07-$40,000

FY08-$60,000

TOTAL-$100,000

· Administrative & Operations Support for Freshman Programs (FY07-$40,000)

· Business/Policy Analyst-Academic Affairs(FY08-$60,000)
Proposed Base Budget Changes:
Total FY07-$240,000

Total FY08 (increment)-$760,000
One-Time Funding:

Freshman Course Capacity Expansion-Fall 2006 & Spring 2007: FY07-$300,000
Add English 105 Lab –Enrollment Expansion (Equipment): FY08 - $100,000 
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